
START SMART 

YOUTH MINISTRY  

START-UP  

PROCESS 

EMBARK  
on a journey to build a disciple-making youth ministry 

Specifically designed for parishes that want to start or re-start a 

parish youth ministry. EMBARK helps you start smart by recruiting, 

forming, and empowering an adult leadership team with a 

customized plan, tools, and resources for kick-starting an 

impacting, disciple-making youth ministry.  

“We need a Church 

capable of meeting 

them on their way. We 

need a Church capable 

of entering into their 

conversation.” 

Pope Francis, WYD 2013 

You do not get a second chance to make a first impression when beginning a 

ministry with teens. Starting out right can transform your youth ministry from a 

teen verdict of “one and done” to “all in.” EMBARK is a simplified, step-by-step 

process for contextually planning and effectively implementing a new generation 

of disciple-making Catholic youth ministry 
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EMBARK  
on a disciple-making Catholic youth ministry process 
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Training for your entire team on topics such as: 
 Principles of an effective youth ministry 
 Understanding today’s youth 
 Outreach to and evangelization of young people 
 Strategies for growing a deeper faith in teens 
 Engaging families and the parish community 
 Building youth leaders and peer ministers 
 Impactful service and justice 
 and more... 

Access to field-tested resources such as: 
 Sessions for large gatherings 
 Sessions for small groups 
 Retreats 
 Prayer and liturgical resources 
 Ideas for service and social activities 
 and more... 

A clear map to start smart by helping you: 
 Recruit and grow the right adult team 
 Make a good first impression 
 Sustain the momentum with a comprehensive vision 
 Root the ministry in prayer 
 Vision for the long-term 
 and more... 

Cultivation Ministries is a not-for-profit organization dedicated to 
developing disciple-making, Catholic youth ministries. We specialize in 
training both volunteer and professional youth ministers, helping 
parishes with the nuts and bolts of developing a self-sustaining youth 
ministry, and producing resources in order to support both adult and 
teen leaders. Since 1991, Cultivation Ministries has trained thousands of 
youth ministers in hundreds of parishes internationally. Our mission is to 
cultivate team-based, comprehensive, and intergenerational disciple-
making Catholic youth ministries by training, supporting, and 
resourcing adult and teen leaders. 


